
  

 

 

 

 

Recruitment & Retention:  Attract healthcare workers to facilities in South   

       Dakota and employ them long-term. 

 

 

 

 

Post-Secondary Issues:  Address issues faced by post-secondary institutions in  

       providing slots in healthcare educational programming.  

 

 

 

 

       Student Pipeline:   Increase awareness among students of healthcare career 

       opportunities and transition students seamlessly from  

       secondary education through career. 

O 
ne of the most pressing issues faced by the healthcare industry today is 

the impending shortage of healthcare workers.  In the coming years, 

thousands of additional healthcare workers will be needed in South 

Dakota.  Between school years 2002 and 2018, South Dakota will 

experience a 16.5% decrease in the number of high school graduates.  In addition, by 

the year 2025, the number of South Dakotans age 65 and over will double.  The South 

Dakota Healthcare Workforce Initiative has been implemented to address healthcare 

workforce issues in South Dakota and to work toward ensuring a competent and 

qualified healthcare workforce that meets the needs of ALL South Dakota Citizens. 

S O U T H  D A K O T A  H E A L T H C A R E  W O R K F O R C E  C E N T E R  

VISION: 
 

Building and sustaining 

South Dakota’s healthcare 

workforce through public/

private partnerships. 

 

 

 

 

 

MISSION: 
 

To ensure a competent and 

qualified healthcare 

workforce that meets the 

needs of all South Dakota 

residents. 

 

 

 

 

 

CONTACT: 

 

Healthcare Workforce Center 

600 East Capitol 

Pierre, SD  57501 

605.773.6320 (ph) 

605.773.5683 (fax) 

Halley.lee@state.sd.us 
http://doh.sd.gov/RuralHealth/workforce/ 
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ACTIVITY 1: Dakota Roots (DLR) 

PROGRESS TO DATE:   Dakota Roots was initially developed as a result of Governor Rounds’ 

Workforce 2025 Initiative.  The focus of Dakota Roots is to entice former South 

Dakotans back to the state to live and work.  Governor Daugaard recently proposed 

a new statewide workforce effort which will address workforce issues in South 

Dakota.  One component of his proposal is promoting rural health occupations.  

Another component includes the “Dakota Roots” initiative.  For more information on 

the Governor’s proposals, visit www.southdakotawins.com.   

ACTIVITY 2: Recruitment & Retention Community Survey (DOH) 

PROGRESS TO DATE:  The Office of Rural Health, in conjunction with the SD Planning 

Districts, is currently in the process of implementing a survey instrument designed 

to collect information pertaining to recruitment and retention program availability in 

local communities throughout South Dakota.  The survey was sent to a variety of 

healthcare organizations as well as community development entities to ascertain 

the level and types of recruitment/retention programming currently in existence.  A 

final report will be prepared upon completion of the data collection and analysis 

efforts. 

ACTIVITY 3: Community Healthcare-workforce Allies through Mentoring, Partnering and 

Solutions Program (CHAMPS) (DOH) 

PROGRESS TO DATE:  In 2009, the Healthcare Workforce Center implemented the CHAMPS 

(Community Healthcare-workforce Allies through Mentoring, Partnering and 

Solutions) program.  This program identified workforce partners within 

approximately 250 healthcare facilities in South Dakota.  These individuals serve as 

contacts for workforce-related issues, projects and programs in local communities 

throughout  South Dakota.  They assist the Center with efforts such as shadowing 

opportunities, HIPE Week, arranging classroom speakers, etc. 

 Efforts are underway to enhance the current CHAMPS project.  A survey was 

designed and implemented to examine current involvement in CHAMPS as well as 

future direction for the project.  Feedback from the surveys will be used to enhance 

the current CHAMPS effort. 

ACTIVITY 4: Simulation in Motion - South Dakota (SIM-SD)  (DOH) 

PROGRESS TO DATE:  Simulation in Motion - South Dakota (SIM-SD) is an EMS educational 

outreach project led by the Department of Health.  SIM-SD takes EMS training into 

local communities for EMTs, Paramedics, Physicians and Nurses.  Three fully 

equipped mobile learning labs as well as two outreach vehicles provide training on a 

statewide basis.  Partners in this effort include Avera Health, Mobridge Regional 

Hospital, St. Mary’s Healthcare Center, and Sanford Health.  For more information, 

visit www.sim.sd.gov. 
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ACTIVITY 5: Healthcare Workforce Partnership Fund (DOH) 

PROGRESS TO DATE:  The Healthcare Workforce Partnership Fund was established in 

October of 2007 through the South Dakota Community Foundation.  This private 

fund was initiated by generous contributions from Avera Health, Regional Health 

and Sanford Health.  Other entities contributed after initial contributions were 

made.   The purpose of this fund was to support and sustain projects in South 

Dakota that worked to enhance and expand our healthcare workforce.  Through a 

competitive grant process, fund dollars were awarded to local communities to 

develop and implement innovative health career programming.  Seven projects 

were funded in 2008, nine  projects in 2009 and eleven projects in 2010. 

 The final year of the Healthcare Workforce Partnership Fund concluded July of 

2011.  Due to the current economic situation, the Healthcare Workforce Center will 

not be soliciting another three year commitment from these partners.  For more 

information on the fund and the types of programs receiving funding, click here. 

ACTIVITY 6: National Career Readiness Certificate (NCRC) (DLR) 

PROGRESS TO DATE:  The South Dakota Department of Labor and Regulation (DLR) is one 

of over 40 states utilizing the National Career Readiness Certificate (NCRC) as a tool 

for employers and job seekers. This portable, national credential is used by 

employers across the United States to verify that an individual has core 

employability skills in three essential areas; Reading for Information, Applied 

Mathematics, and Locating Information. The NCRC provides individuals, employers 

and businesses with an easily understood and universally valued approach to 

documenting the attainment of workplace skills that are relevant to the broadest 

range of jobs. South Dakota has recorded nearly 2,000 individuals earning their 

NCRC.  

 DLR recently began promoting the NCRC with a specific healthcare emphasis. ACT’s 

WorkKeys-Health Care assessment is being piloted with various technical institutes’ 

healthcare training programs as well as available to job seekers interested in 

working in healthcare. This is a start to what DLR hopes to be significant numbers of 

individuals and healthcare facilities using the NCRC. Of note, the Huron Regional 

Medical Center is now preferring the NCRC on openings for Nurse Aide and 

Switchboard Operator. 
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ACTIVITY 1: Healthcare Workforce Report (DOH) 

PROGRESS TO DATE:  In 2008, the Healthcare Workforce Center released “Building South 

Dakota’s Healthcare Workforce: An Examination of Need” in response to a Board of 

Regents request concerning healthcare programs that should be added or expanded, 

the number of graduates needed, and workforce priorities.  This report analyzed 

several different data sets to determine areas of need, as recognized by the 

Department of Health.  In an effort to provide a more all-inclusive healthcare 

workforce report, the Healthcare Workforce Center contracted with Mountain Plains 

Evaluation of Salem, SD to perform data collection and analysis of pertinent South 

Dakota healthcare workforce data.  Data was collected from a variety of sources 

including the Department of Labor and Regulation, the Board of Regents, Integrated 

Post-Secondary Education Data System (IPEDS) and health professional licensing 

boards.  This updated report was completed in early 2011 and is now available at 

www.ruralhealth.sd.gov.   
ACTIVITY 2: Disaster Preparedness for Health Professional Students (BOR) 

PROGRESS TO DATE:  The University of South Dakota hosted a one-of-a-kind disaster 

preparedness training on February 4, 2011 at the Andrew E. Lee Memorial Medicine 

and Science Building in Vermillion.   The South Dakota Disaster Preparedness 

Training is a collaborative effort of the South Dakota Department of Health, South 

Dakota State Medical Association, Sanford School of Medicine of USD, The University 

of South Dakota School of Health Sciences, South Dakota State University, National 

Disaster Life Support™ (NDLS™) program and the Yankton Rural Area Health 

Education Center (AHEC). 

 The daylong session included medical, nursing, physician assistant, social work, 

clinical lab science, occupational therapy, and physical therapy students from USD 

School of Health Sciences, the Sanford School of Medicine of USD and pharmacy 

doctorate students from South Dakota State University. Prominent physicians and 

educators in the field of disaster preparation and life support training were available 

to teach and train nearly 400 students in the Core Disaster Life Support® Version 

3.0 course, one of the NDLS program courses provided by the American Medical 

Association and the National Disaster Life Support Foundation, Inc. Other disaster 

preparedness training included breakout sessions in triage, immunizations, 

anaphylaxis, the state radio system, the Strategic National Stockpile, Chempak and 

point of dispensing (POD) assignments. 

ACTIVITY 3: SDSU BS in Nursing in Aberdeen (BOR) 

PROGRESS TO DATE:  In December of 2011, the Board of Regents authorized SDSU to offer 

the B.S. in Nursing in Aberdeen.  The accelerated (12-month) B.S.N. curriculum is 

designed for students who have a bachelor’s degree in another discipline.  Offering 

the accelerated option in Aberdeen will allow people from the northeast region to 

complete a BSN in 12 months without relocating to Sioux Falls.  The Accelerated 

Post-Secondary Issues 

 

GOAL 

Address issues faced by 

post-secondary 

institutions in providing 
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programming. 
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Option is for students who have completed a bachelor's degree in any field and wish 

to obtain a Bachelor of Science degree with a major in Nursing. The program takes 

12 months to complete and starts once a year (January) at Northern State University 

in Aberdeen. Students take coursework and participate in lecture, on-campus labs, 

and clinical rotations in Aberdeen and surrounding communities with compressed 

experiences in Sioux Falls.  

ACTIVITY 4: Certified Health Science Teachers (DOE) 

PROGRESS TO DATE:  There is a current need in South Dakota to bolster the pipeline of 

certified Health Science Teachers.  The AHEC, DOE and USD are exploring some 

variations on teacher certification to help alleviate this shortage.  USD currently 

offers the Health Science major.  Discussions are underway to determine how to 

allow Health Science students to become Health Science instructors at the 

completion of their degree.  Administrative rules would need to be updated to allow 

for this option, however, DOE is on board with a potential change. 

ACTIVITY 5: Health Professions Post-Secondary Program Expansion (BOR) 

PROGRESS TO DATE:  Governor Daugaard’s recommended FY13 budget includes resources 

to expand the University of South Dakota Medical School classes by four students. At 

full implementation, this would be an increase 16 M.D. students (4 students x four 

classes).  Resources are also recommended to establish a rural track for medical 

students. Selected third-year medical students will live and train for an extended 

period in rural communities under the supervision of preceptors who are family 

physicians. 

 In addition, the Governor is also recommending expanding the physician assistant 

program at USD to increase the number South Dakota residents admitted each year 

from 10 to 20. 

.   
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S o u t h  D a k o t a  

H e a l t h c a r e  W o r k f o r c e  

C e n t e r  

ACTION 1: Scrubs Camps (DOH/DOE) 

PROGRESS TO DATE:  The Department of Health, in collaboration with the Department of 

Education, continues to host “Scrubs Camps”.  These camps are free, one day, hands

-on health career learning opportunities for high school students.  Thirteen camps 

were scheduled for school year 2011/2012.  New camps included Aberdeen, 

Chamberlain and a second Sioux Falls camp.  The remaining ten camp sites were:  

Huron, Madison, Mitchell, Mobridge, Pierre, Rapid City, Sioux Falls, Spearfish, 

Watertown and Yankton.  Requirements for 2011/2012 camps included an oral 

health component, an EMS component and a SDMyLife component.  First Lady Linda 

Daugaard provided a camp welcome, either in person or via video, at all of the 

camps.  Evaluation efforts for Scrubs Camps continue to advance.  The SD Area 

Health Education Center (AHEC) has graciously offered to assist with follow-up of 

camp participants. 

ACTION 2: Project Lead the Way  (DOE) 

PROGRESS TO DATE:  Progress continues to be made on Project Lead the Way, a hands-on 

health science curriculum.  Recently, core content applications were approved for the 

first two courses:  Principles of Biomedical Sciences and Human Body Systems in 

both Watertown and Sioux Falls.  Pending funding, Watertown plans to expand its 

program to offer more courses in Biomedical Sciences and Engineering.   In addition, 

DOE has plans to certify Sioux Falls this February in Biomedical Sciences.  Todd 

County has also added “Project Lead The Way” to their present curriculum.  Todd 

County has incorporated the biomedical program into their curriculum in the fall of 

2011.  DOE has recently received word that Mitchell High School is looking to add the 

biomedical program to their curriculum beginning next year. 

ACTION 3: Camp Med (DOH) 

PROGRESS TO DATE:  As Scrubs Camps continue to be met with success, the Center has 

begun moving forward with a similar effort for middle school students.  Several 

communities have agreed to pilot a middle school health career awareness 

opportunity.  The most recent Pierre “Camp Med” was held in October of 2011.  The 

Pierre camp consisted of seven 50-minute class periods.  Each 7th grade health 

student rotated through the camp during their regularly scheduled health class.  The 

occupations of PT/OT/Speech Language Therapist, Pharmacist, EMT/Paramedic, 

Respiratory Therapist and Med Lab Scientist were represented.  Feedback from the 

camp was extremely positive and efforts are underway to provide additional Camp 

Med pilots in other communities in South Dakota. 

ACTION 4: HOTT Website (DOH) 

PROGRESS TO DATE:  The HOTT website was updated in the spring of 2009.  The site 

continues to function as the K-12 health career awareness component of the 

Healthcare Workforce Initiative.  HOTT provides tools and resources pertaining to the 

awareness of health careers in South Dakota as well as linkages to key healthcare 

workforce partners. 
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ACTION 5: USD and SDSU Health Career Camps (BOR) 

PROGRESS TO DATE:  The University of South Dakota hosted their annual Health Career 

Camp in June of 2011.  Fifty high school students from South Dakota, Nebraska, 

Iowa and Minnesota received a firsthand look at careers in the health care industry 

during the fifth annual Health Care Careers Camp, at The University of South Dakota.  

Throughout the week, campers attended group activities and discussions; 

presentations by faculty and health care professionals from USD, the Sanford School 

of Medicine and USD School of Health Sciences; and participated in field trips to area 

medical facilities, including a tour of Sanford Research in Sioux Falls. Additionally, the 

camp consisted of a gross anatomy session and physiology lab, and medical 

demonstrations.  

 In July of 2011, 25 high school students from South Dakota, Minnesota, Nebraska 

and Colorado attended the SDSU Health Professions Career Camp (sponsored by 

Avera).  The students spent 2 days on the SDSU campus working hands-on with 

faculty and staff from SDSU's multiple health care programs.  Activities ranged from 

health assessments with Athletic Training/Health Promotion, PCR electrophoresis 

with the Biology/Microbiology Department, a guided tour and hands on activities in 

the human cadaver based anatomy program, to simulations with the Nursing and 

Pharmacy programs.  Students also spent a day touring the Avera Research Institute, 

Avera-McKennan hospital and the Avera Heart Hospital in Sioux Falls. 

ACTION 6: HIPE Week (DOH) 

PROGRESS TO DATE:  Health in Partnership with Education (HIPE) Week is scheduled for 

February 6-10, 2012.  This event is always held the first week in February and serves 

as the promotional week for HOTT.  Materials are provided to interested parties via 

the HOTT website.  In the past, healthcare organizations have been encouraged to 

partner with local communities to provide health career awareness information.  In 

an effort to step up HIPE Week activity, a planning group met over the summer of 

2011 to examine current HIPE Week activities, projects and directives.  The planning 

group decided to focus upcoming HIPE Week activities on grades 5, 8 and 10.  New 

programming is currently underway and a focused promotional plan is being 

developed for implementation after the first of the year. 

ACTION 7: SDMyLife (DOE) 

PROGRESS TO DATE:  SDMyLife will be releasing a new publication in the near future.  This 

document outlines careers in 16 broad career fields called clusters.  Information 

such as salary, education, etc. is presented in the magazine.  South Dakota students 

and professionals are highlighted throughout the magazine.  In addition to the new 

magazine that is expected shortly, SDMyLife is initiating a new feature called 

“Network”.  This online system gives South Dakota students the chance to connect 

with businesses and companies across the state.  “Network” can be used to find out 

about South Dakota-based businesses and what they do, the kinds of careers they 

offer, and the skills or traits they are looking for when hiring. 
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ACTION 8: SkillsUSA (DOE) 

PROGRESS TO DATE:  SkillsUSA, a Career and Technical Student Organization that offers 

various health science student competitions, held state competitions in Mitchell in 

April of 2011.  The national competition was held in Kansas City in June of 2011.  

SkillsUSA offers a health science arm, in addition to other career focus areas. 
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