
2024 HEALTHCARE REVOLUTION AGENDA

 workforce

Creative
solutions for

South Dakota’s 

healthcare 

DAY 1: AUGUST 12, 2024

Time Topic Speaker

1:00 p.m. Welcome Melissa Magstadt, Secretary of Health

1:30 p.m. Keynote Speaker | Self Care Tools to Build a Happy and Healthy Workforce LeAnn Thieman

2:30 p.m. State Government Workforce Programs Panel Discussion

3:30 p.m. ***BREAK***

4:00 p.m. Growing Your Own Through Apprenticeship April Prunty

5:30 p.m. Networking Reception Begins

DAY 2: AUGUST 13, 2024

Time Topic Speaker

8:30 a.m. Welcome Melissa Magstadt, Secretary of Health

8:45 a.m. Keynote Speaker | Healthcare Leadership Lessons from Hollywood Andy Masters

10:00 a.m. Rallying for a Healthy Workforce Culture Monument Health

10:45 a.m. ***BREAK***

11:00 a.m. BREAKOUT SESSIONS on HEALTHCARE INNOVATION

•	 Breakout 1: Long-Term Care Innovation with SD Facility Leaders

•	 Breakout 2: Hospital Healthcare Innovation with SD Facility Leaders

•	 Breakout 3: Outpatient Healthcare Innovation with SD Facility Leaders

12:00 p.m. ***LUNCH***

1:15 p.m. BREAKOUT SESSIONS on RECRUITMENT & RETENTION

•	 Breakout 1: Recruiting and Retaining Physician and Leadership Positions Panel Discussion with SD Facility Leaders

•	 Breakout 2: Recruiting and Retaining Nursing Positions Panel Discussion with SD Facility Leaders

•	 Breakout 3: Recruiting and Retaining Long-Term Care Positions Panel Discussion with SD Facility Leaders

2:00 p.m. Strengthening Healthcare Heroes: Building Resilience in the Workforce Erika Huber

2:45 p.m. ***BREAK***

3:00 p.m. The Unexpected Healthcare Worker (CHW) CHW Program

4:00 p.m. Closing Thoughts and Thank You Melissa Magstadt, Secretary of Health


