
1. All residents have the potential to be affected.                   9-18-25

2. Resident #1’s sling was immediately changed on

    9-12-25, to her size based on her weight.

        3. Audit was completed on all residents who use slings, to

            ensure correct sizing was completed by ED. Slings sized

            and marked to show ownership. Sign posted in resident's

            room to identify the size used.

         4.On 9-17-2025, 6 new slings were purchased from

            EZ Way. Slings given to residents ob 9-18-25. Guldmann

            chart used to size gold slings for residents who chose 

            to use those. Care plans updated with preferences.

         5. Nursing staff, who use the equipment, was educated on

            roles and responsibilities when utilizing the mechanical

            lifts and who is responsible for sizing the slings,

           on 9.18.25.

            Non-nursing staff will be notified of process at the staff

            meeting, held on 9-26-2025. All staff not in attendance,

            will be educated prior to their next scheduled shift.

                                                                                                                                                                                                     

       the QAPI committee, to include the medical director, for          9-18-25

       further review and recommendations to determine if audits

       will continue or be discontinued.

                                                                                                                             Lourdes Parker                                                                            Administrator                        10-17-25



          6. DNS or designee will audit 5 samples, weekly

             times four weeks, then monthly times two months

             to ensure residents has the correct size sling and

             applying the loops to the machine correctly.  

          7. DNS or designee will bring the audits to the next

              QAPI committee meeting for further review

              and recommendations to determine if audits

              will be continued or can be discontinued. 

9-18-25
























