Saturday, September 20, 2025,
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HIV PREVENTION DoubleTree by Hilton Rapid City

Downtown Convention Center
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QUARTERLY MEETING Rapid City, SD 57701

Meeting Goals:
e Participate in and show support for the Annual Black Hills AIDS Walk
e SWOT analysis and discussion for the 2027-2032 South Dakota HIV Prevention and
Care Integrated Plan and Coordinated Statement of need. Facilitated by Sandra Melstad
e Work group discussions and goals to follow as time allows.

8:00AM
e ROLL CALL AND DETERMINATION OF A QUORUM
e ADOPT AGENDA
e APPROVAL OF MINUTES FROM JULY 2025 MEETING
e PUBLIC INPUT/ANNOUNCEMENTS
8:30AM

OLD BUSINESS
A. Community Co-Chair election nominations
B. PPG TEAMS access- Was everyone able to access this?
C. Proxy recruitment

8:45AM
NEW BUSINESS
A. DOH Updates:
¢ Ryan White Program
e STl Program
e HIV Program
B. Member appointments/removals:
e Vote to accept a member resignation

9:30AM - Adjourn to attend the Black Hills AIDS Walk
10:00AM - AIDS WALK at Memorial Park
12:00PM - Lunch (on your own)
1:00PM
e 2027-2032 South Dakota HIV Prevention and Care Integrated Plan and Coordinated

Statement of Need — Sandra Melstad
e Pillar work groups as time allows.



4:30PM
o Pillar group reports (if time allowed)
e Closing remarks and discussion.

5:00PM - ADJOURN

Future meetings:

2025

December 20, 2025 (Virtual)
2026

May 16, 2026 (Sioux Falls)

July 17, 2026 (Virtual)
September 19, 2026 (Rapid City)
December 18, 2026 (Virtual)

Microsoft Teams need help?

Join the meeting now

Meeting ID: 259 574 570 059 1

Passcode: 97fM9hF6

Dial in by phone

+1 605-679-7263,,131708292# United States, Sioux Falls

Find a local number

Phone conference ID: 131 708 292#

For organizers: Meeting options | Reset dial-in PIN



https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmEzMTg4NjgtM2RiNy00MjI2LWFkYWUtODI5NjQzNmEwZjdj%40thread.v2/0?context=%7b%22Tid%22%3a%2270af547c-69ab-416d-b4a6-543b5ce52b99%22%2c%22Oid%22%3a%2217e52b8a-704c-4383-a5fa-e87f9bf82e7e%22%7d
tel:+16056797263,,131708292
https://dialin.teams.microsoft.com/e6656445-27c8-4c93-a9ea-1e31fb067bdc?id=131708292
https://teams.microsoft.com/meetingOptions/?organizerId=17e52b8a-704c-4383-a5fa-e87f9bf82e7e&tenantId=70af547c-69ab-416d-b4a6-543b5ce52b99&threadId=19_meeting_NmEzMTg4NjgtM2RiNy00MjI2LWFkYWUtODI5NjQzNmEwZjdj@thread.v2&messageId=0&language=en-US
https://dialin.teams.microsoft.com/usp/pstnconferencing

