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State EOC

POD Manager

Public Information Officer

•Risk Communications, Data Gathering, Public Releases

•Safety

Cost             

Unit Leader

Time               

Unit Leader

Procurement 

Unit Leader

Compensation/Claims 

Unit Leader

Resource          

Unit Leader

Situation           

Unit Leader

Documentation   

Unit Leader

Demobilization     

Unit Leader

Patient Flow 

Branch Director

Meds/Vaccine 

Group Supervisor

Triage/Evaluation 

Group Supervisor

•Medications Distribution /                   

Vaccinations, Vaccine Prep, 

Pharmacy 

•Patient Triage, ill Clinic, 

Forms Distribution & Review, 

Medical Screening

Special Needs 

Group Supervisor

Patient Flow            

Group Supervisor

•Escorts, Special Needs Helpers, 

Translators/Interpreters

•Greeters, Patient Flow Staff

Education        

Group Supervisor

•Orientation Video, Q & A, 

Exit Review

POD Organizational Chart

(condensed)

•Liaison to EOC, NGO’s, Govt. 

Meds/Vaccine 

Travel Teams

•2 Nurses, 1 DOH 

Admin/Team

•Tracks Personnel Man-hours

•Contract & Mutual Aid 

Management

•Tracks Claims, Compensations

•Collects, Records & Retains 

Receipts on Expenditures, 

•ID Current & Future 

Resource Needs, Volunteer 

Coordination, Credentialing 

•Monitors Clinic: Line Lengths, 

Times, Flow Rates, ID Bottlenecks

•Compiles Activity Reports, 

Manages Secure Filing System 

for POD Documents

•Manages Resources no longer 

needed, Documents Resource 

Release, Manages Demobilization

County EOC

Finance/Administration 

Section Chief

Operations Section Chief

Medical              

Branch Director

Education/ Mental Health 

Branch Director

Safety Officer

Liaison Officer

Mental Health  

Group Supervisor

•Mental Health 

Providers, 

•Radio, Phone, Messages

•BIT, Info Tech, 

Data Entry

Security 

Manager

Vehicle 

Traffic 

Control

Transportation

Staff

Supply     

Unit Leader

Housing       

Staff

Facilities 

Unit Leader

Communications 

Unit Leader

Food          

Unit Leader

EMS                       

Medical Unit

Data   

Unit  Leader

Services   

Branch Director

Support    

Branch Director

Logistics Section Chief

Planning               

Section Chief
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