1. ESTABLISH DOMAIN TEAMS
a. Recruit subject matter
experts for domain

workgroup membership
b. Hold kick-off meeting
c. Draft domain
workgroup charters
d. Implement recuring
workgroup meetings

2. PREPARE FOR FORMAL
PHAB ENGAGEMENT

a.

Review domain
standards and
foundational
capabilities

. Collect first drafts

of existing required
documents

. Identify documents for
development/revision
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3. APPLY FOR PHAB
READINESS AND TRAINING
a. Submit initial readiness
application

b. Complete readiness
assessment

c. Complete PHAB
readiness training

d. Begin formal
relationship with PHAB,
including receipt of
technical assistance

4. DOCUMENT SUBMISSION
PREPARATION

a.

Continue collection
and development
of required
documentation

. Implement newly

developed policy and
process

. Train staff on new

policy and process
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5. SUBMIT FULL ACCREDITATION
APPLICATION

a.

b.
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Finalize necessary
documentation
Upload required
submissions via PHAB's
portal

. Complete site visit
. Revise documents and

answer PHAB's questions
until all requirements
have been satisfied

ACCREDITATION

ACHEIVED!

WE MADE IT!
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