
10:15 AM

11:00 AM

11:20 AM

11:40 AM

12:15 PM

1:15 PM

1:30 PM

2:45 PM

3:15 PM

4:45 PM

Registration and Resource Tables Open - Continental breakfast and coffee available

Conference Welcome

State Health Assessment

Lunch Buffet

Keynote Address - Elevate Your Community: Innovative Approaches to Effective Planning

Afternoon Break

Breakout Exercise - How to Build Your Ideal Community

Second Afternoon Break

Panel Discussion - How One South Dakota Community Has Approached Planning and Funding

Closing Remarks

Tuesday, October 1, 2024 | 10:00 AM-6:15 PM

A Skill-Building Workshop for Rural, Tribal
and Frontier Communities

Creating Healthy & Wealthy Communities

Continental Breakfast and Resource Tables Open 

Panel Discussion - Finding the Right Grant at the Right Time

Break

Breakout Session 1
Breakout A - Getting Started: How to Read a Request for Proposal
Breakout B - What is the Problem and Root Causes: Needs Assessment

Break

Breakout Session 2
Breakout A - Outline the Solution: Goals and Objectives
Breakout B - Follow the Math: Budget and Budget Justification

Lunch

Breakout Session 3
Breakout A - Let’s Get This Done: Project Management
Breakout B - How Do You Define Success: Program Evaluation

Break

Keynote Address - Grant Management

Closing Remarks

7:45 AM

8:30 AM

9:30 AM

9:45 AM

10:45 AM

11:00 AM

12:00 PM

12:45 PM

1:45 PM

2:00 PM

3:00 PM

Wednesday, October 2, 2024 | 8:00 AM-3:00 PM


