
TBC Toolkit
 
The Team-Based Care Toolkit is a free tool to help create conversations and
raise awareness in order to strengthen team-based care in South Dakota. In
this Toolkit you can learn more about TBC and why it is an effective way to
provide care; find out more about the different forms of TBC; read case
studies from facilities in South Dakota who are doing TBC; and download
helpful tools and additional resources.
 
TBC Webinars
 
The TBC webinar series provides an overview of the TBC Toolkit and how to
use it; how to take team-based care to the next level; allows you to hear both
patient and provider perspectives on TBC; discusses TBC return on
investment; and how TBC can help serve rural and frontier communities. The
webinar series includes:
 
          1. Introducing the South Dakota Team-Based Care Toolkit
          2. Types of Team-Based Care
          3. Patient and Provider Perspectives on Team-Based Care
          4. Realities of Team-Based Care in Rural South Dakota
 
Resources
 
The TBC Toolkit and webinars can be found at the following link:
https://doh.sd.gov/diseases/chronic/heartdisease/TeamBasedCareGuide/

QI Toolkit
 
The Quality Improvement Toolkit is a free tool created to familiarize you with
quality improvement processes as a way of improving clinical quality. This
Toolkit describes a step-by-step general quality improvement approach that
is easily adaptable to any QI effort in any type of organization.
 
QI Webinars
 
The QI webinar series provides an overview of QI, including how it impacts
reimbursements; its impact on population health; allows you to hear from
practitioners in the field in South Dakota, and much more. The webinar series
includes:
 
          1. The Value Case for Initiating QI
          2. Telling the QI Story
          3. Implementing Quality Improvement in Rural Areas
 
We will be hosting a fourth QI webinar that will provide a tutorial of how to
use the Toolkit. Please stay tuned for more information and an
announcement once the date has been set.
 
Resources
 
The QI Toolkit and webinars can be found at the following link:
https://doh.sd.gov/diseases/chronic/heartdisease/qitoolkit.aspx 
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