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MID-YEAR VIRTUAL MEETING

October 30, 2017
1:00-2:30pm CT

MARY MICHAELS
CHAIR, CARDIOVASCULAR COLLABORATIVE
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Cardiovascular Collaborative Members

ORGANIZATIONAL STRUCTURE

Leadership Team

Goal 1
Team Lead
Workgroups

Goal 2
Team Lead
Workgroups

Goal 3
Team Lead
Workgroups

Goal 4
Team Lead
Workgroups

DOH Coalition 
Coordinator Coalition Chair

TODAY’S AGENDA

The Strategic Plan & Priority Strategies Rachel

Quality Improvement Presentation (ECQIP) Lori Thomas

Cardiovascular Collaborative Accomplishments Rachel, Mary

Open Mic Everyone

Wrap Up and Reminders Rachel
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PRIORITY STRATEGIES
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ECQIP
LORI THOMAS MSN RN

CLINICAL QUALIT Y MANAGER

COMMUNIT Y HEALTHCARE ASSOCIATION OF THE DAKOTAS

CARDIOVASCULAR COLLABORATIVE 
ACCOMPLISHMENTS
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CARDIOVASCULAR COLLABORATIVE LOGO

QUARTERLY NEWSLETTERS

Purpose: Highlight progress updates from goal area workgroups, 
upcoming events, community spotlight stories, and other 
Cardiovascular Collaborative news

 Fall 2018 – sent Oct 27, 2018

 Summer 2018

 Spring 2018

 Winter 2017/2018

 Fall 2017 – first newsletter Oct. 2017

Newsletter not in your inbox? Check your junk mail folder 
and add Rachel.Sehr@state.sd.us to your list of safe senders.
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POSTER PRESENTATION AT CHRONIC DISEASE PARTNERS MEETING

TEAM-BASED CARE TOOLKIT

 The Priority Populations Workgroup (Goal 2)
has been working to promote team-based patient-
centered care in South Dakota.

 This free tool helps create conversations and raise 
awareness in order to strengthen team-based care in 
South Dakota.

 This toolkit is perfect for hospital administrators, 
quality improvement professionals, public health 
professionals, and anyone with a vested interest in 
team-based care. 

 Available at: 
https://doh.sd.gov/diseases/chronic/heartdisease/teamba
sedcareguide/
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CARDIAC READY COMMUNITIES

 The Continuum of Care Workgroup (Goal 3)
has been working to develop a pilot program for 
cardiac ready communities.

 Created the South Dakota Cardiac Ready Communities 
(CRC) Program Guide.

 The focus of the CRC Program is to educate, equip, and 
empower local community members to be better 
prepared and more confident in helping a patient 
experiencing a cardiac event prior to the ambulance 
arriving.

 Available at: 
https://doh.sd.gov/diseases/chronic/heartdisease/cardiac
readycommunities.aspx

QUALITY IMPROVEMENT 
RESOURCE GUIDE

 The Prevention and Management Workgroup 
(Goal 4) has been working to encourage the 
implementation for quality improvement processes in 
health systems.

 The purpose of this guide is to familiarize you with 
quality improvement processes as a way of improving 
clinical quality.

 Many examples in the guide are related to 
cardiovascular disease, the quality improvement process 
can be applied to any process or condition where 
improvements are needed.

 Available at: 
https://doh.sd.gov/diseases/chronic/heartdisease/qitoolki
t.aspx

We’re looking to include case studies that highlight QI practices in South Dakota Facilities.  
Contact Rachel.Sehr@state.sd.us and let us know what you’re doing related to QI. 
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ANNUAL IN-PERSON MEETING – MAY 10, 2019

 May 10, 2019 in Sioux Falls

 What do you want or need for this meeting?

Group photo Annual Meeting 2018

OPEN MIC
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IN SUMMARY…..

 Look for opportunities to get involved

 Look for learning opportunities through upcoming webinars

 Save the date for May 10th In-Person meeting

 Recording of this meeting will be available on DOH website

Thank you!


