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Redfield Community Antibiotic 
Stewardship Program

 Importance of stewardship
 “Get Smart” CDC campaign
 Presidential Executive Order

 May 2014-June 2015

 Onewest (now PYA) Healthcare consulting

 Department of Health funding

 Community Wide approach

 Pharmacy Leadership



Redfield—What is Different?

 Could develop more unified approach
 Hospital
 Clinic
 Retail Pharmacy
 2 Nursing Homes
 South Dakota Developmental Center

 Is our antibiogram the same?



Redfield Antibiogram

Were we dealing with different issues than our neighbors?

Organism Redfield Community Neighboring
Community

E. Coli
(urine)

64% (AMP) 111
99% (CFT) 111
79% (CPR) 111

63% (AMP) 1373
93% (CFT) 1373
81% (CPR) 1373

Klebsiella 
Pneumoniae

95% (CFT) 21 90% (CFT) 311

Pseudomonas 
Aerungosa

100% (CPR) 5
100% (LVQ) 4
100% (CAZ) 5

75% (CPR) 183
73% (LVQ) 183
91% (CAZ) 183

MRSA instance ~50% ~50%

Take Aways: 

1. Wanted to improve Cipro Susceptibility in regards to E. Coli
2. Kleb. Pneumoniae was much more susceptible to cephalosporins
3. Rate of Pseudomonas in our community is much lower
4. Pseudomonas much more susceptible to fluoroquinolones & 

cephalosporins



Program Components

Pharmacy Champion
 Order checking

 State law
 “gatekeeper”

 Medication
 Appropriate dosing
 Appropriate drug

 Formulary Examination
 Cost 
 P/T committee

 Key Contact for other facilities
 Data compilation

Culture Change
 Medical Staff education

 Unique “capture all” 
approach

 Locum education

 Community facility buy-in
 Community presentation
 Results meetings
 Press release

 “On Call” ID provider

1. Hospital 
use/duration/diagnosis

2. Each facility data monthly
3. Retail pharmacy data 

weekly
4. Susceptibility data monthly



What did we see?

Successes

 Improved Communication 
between facilities = better 
healthcare

 Culture change!

 Data

Barriers
 Community specific antibiogram

 Avera St. Luke’s

 Buy-In
 Education & physician 

champion

 Locum coverage
 Education

 “Non-significant” data
 Culture change within 

community

Last Quarter of Project Year 
(Apr-June 2015):

↑ suscept. E. Coli
Graphs to follow

End of Project Year Results:
21% ↓ patient charges
53% ↓ pharmacy costs
40% ↓ overall use
59% ↓ broad spectrum orals
41% ↓ levofloxacin retail setting  
10% ↑ MRSA suscept.



Did things really change?
All facilities saw a decrease in antibiotic prescribing. 



Gram-Negative Susceptibilities
2013 SD Antibiogram vs. CMH baseline year vs. CMH final quarter 

project year



Staph. Aureus Susceptibility
2013 SD Antibiogram vs. CMH baseline year vs. CMH project year 

vs. CMH  final project quarter



“Partners in Prevention” 
Antibiotic Stewardship Culture Change in a Small Community

Thank you!

Questions?


