separmvientor HEALTH

EMS Stakeholders’ Meeting
July 23rd, 2015
10:00 a.m. CDT

Ramkota
Pierre, SD
Agenda
10:00 am Welcome and Introductions
10:15 am Revisit stakeholder committee's charge and agreements for working together
10:30 am Review outputs from first and second stakeholders’ meetings
11:00 am Resume conversation regarding minimum staffing level
12:00 pm Lunch
1:00 pm As needed, continue conversation regarding minimum staffing level or transition to
next conversation
2:00 pm Consider how the EMS Program as part of the South Dakota Office of Rural Health
could best serve rural EMS in South Dakota
e Begin with a review of how the current EMS Program operates (presentations
from both the Board and EMS Program staff)*
3:30 pm Conclude work for the session and establish expectations for work to be completed
at the fourth meeting
3:45 pm Stakeholder committee member's feedback on the session
4:00 pm Session concludes
* For those interested, a follow-up meeting is scheduled to explore Board

interactions /communications: Thursday, July 30", 1:00 p.m. CDT, Pierre. Exact meeting
location TBD. Call-in number will be provided.

Final Meeting: August 24t RedRossa, Pierre, 10:00 a.m. CDT



