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About this Step

It is time to celebrate! It is always important to celebrate success and acknowledge those who did the work. The feeling
of accomplishment and recognition for the work will go a long way in keeping the momentum going. This team can
become a group of champions for further improvement efforts in the future.

Now that you have achieved your goal, you want to maintain it. The true test of system change is whether it can be
sustained over time. Too often teams assume that once an improvement has been successfully implemented, nothing
more needs to be done. It will be important to make QI a continuous process and ongoing pursuit in your organization.
Ql should become a standard operating procedure, incorporating it as a way of moving forward, expanding to other areas
of opportunity, and holding your gains.

Integrate changes into routine practice
Communicate your accomplishments

Expand the improvements



Suggested Activity Details

Transfer ownership and supervision of the new process from the team to usual operations people. The team
should be integral to this transfer by training and coaching them in the beginning to ensure a smooth transition.

Encourage everyone who works within the process to continue some type of monitoring and evaluation activity.

Ensure that the new process is incorporated into the new employee trainings, job descriptions and employee
performance appraisals.

Ask clinic management to reinforce people’s attention to cardiovascular disease by hosting in-services and other
events.

Replicate the team’s Ql approach by making improvements in other care processes.

Setting facility-wide QI policies can be a way to institutionalize QI efforts and ensure sustainability. See Appendix F
for examples of policies and processes from South Dakota healthcare facilities.

Communication has been an important task at every step of the improvement process. At this point it is especially
crucial to:
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This is also a time to emphasize clinic-wide ownership of the new care process and to downplay any alienation that
people may feel as the result of not having been a member of the team.

There are a number of ways to publicize the accomplishments and instill a sense of ownership:
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o Appendix G

Process improvement is a repeating, continuous cycle. To begin a new cycle of improvements, have the team review
their mission and ask themselves:
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https://doh.sd.gov/diseases/chronic/heartdisease/QualityImprovement/appendixF.pdf
https://doh.sd.gov/diseases/chronic/heartdisease/QualityImprovement/appendixG.pdf

If other parts of the system need improvement, review what you have learned in the root cause analysis you
performed and determine your next area of focus. Then move quickly through Step 4 - Step 7.

If you are unsure whether additional parts of the system need improving - that is, you can’t answer the questions
above - you may need to collect more data first.

If you have satisfied your cardiovascular disease care process mission and objectives, then consider expanding the
improvement process to include other chronic conditions or processes that need improvement. This may involve
cycling through all or part of the improvement steps once again.

There are a number of benefits to repeating this experience:

o The process will be easier

o The team will have greater confidence and credibility
o There will be less resistance to the changes

o Opportunities for improvements will be more obvious

o By building on previous solutions, you will likely improve the efficiency of the work as well
as the quality of care

You now have the skills to improve any process in your system, and there is always room for improvement. Train others in
these skills by involving more of them in continued, team driven improvement efforts.

ACCELERATED QI OPTION

RESOURCES
Holding the Gains in Quality Improvement
From the American Academy of Family Practice
https://www.aafp.or m/1999/0500/p29.html
This article describes how to keep momentum going and find further needed improvements.



