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About this Step

Congratulations! By now the team has successfully tested and tweaked the improvements and you are ready to evaluate
it to determine if it is ready for full implementation. After monitoring the implementation of your improvements in your
pilot test, you will have some sense of the short-term results of your changes. Confirm your observations by thoroughly
assessing the impact of the changes and whether the desired outcomes are being achieved.

Using your initial goal statement and the data you collected in the pilot testing done in Step 5, you will determine
whether or not your plan resulted in the improvement you were expecting and by how much. You will want to evaluate
whether the change was worth the effort before you spread it across your entire system. You will want to review any
trends. You will want to determine if there were any unintended consequences of the change.



To evaluate the impact of your changes
To communicate the results of the changes

Review the data collection process used in Step 2 and your baseline results
Review the results of your pilot test and monitoring activities

Prepare an evaluation plan
Evaluate the results to determine if Aim and objectives were met

Communicate the evaluation findings and accomplishments

Suggested Activity Details
During the QI Team meetings...

(if you haven't already).

Begin by identifying process or outcome measures. These should include the baseline measures you collected in
Step 2 so that comparisons can be made.

In addition, consider what measures will answer questions about the effects of the changes such as:
[o]

o

As part of your evaluation plan you will need to determine the following:

o

Your evaluation plan should include measures that assess how well the QI process worked.
[0]
[o]

[¢]

Once you have collected your data, you and the team will need to evaluate the results according to your evaluation
plan:

o
o

o



It takes time to see system-level change, especially when looking for improvements in patient health outcomes.

(o]

Change - for better or worse - also occurs over time as part of the natural evolution of practice. Changes may also be
lost or become obsolete.

(o]

RESOURCES

From the Institute for Healthcare Improvement
http://www.ihi.org/resources/Pages/Tools/PlanDoStudyActWorksheet.aspx

This page describes the PDSA cycle and provides a worksheet to document a test of change. Brief videos explaining
PDSA cycles are also available on the page.

From the Institute for Healthcare Improvement
http://www.ihi.org/resources/Pages/Howtolmprove/ScienceofimprovementTestingChanges.aspx

This page describes the Science of Improvement: Testing the Changes.



