South Dakota
POD Plan
Overview

Crowd which formed two lines at the Morrisania
Hospital in the Bronx this morning for their

smallpox inoculations April 14, 1947

separrventor HEALTH




What is a POD?

Local Points Of Dispensing (POD)s are designated sites
throughout the state that would be set up to quickly to

dispense emergency pharmaceuticals.

(Vaccines, Antibiotics, Antidotes)

Getting Medications Quickly Administered to the Local
Public



Goal- Reach entire
community within
48hrs of activation

Pod Planning is Essential!
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Mass Dispensing is
a Community Effort




Public
Health
Event

State Need State
Notified Assistance ?

lNo

State continues
to monitor

CDC

State continues to
respond with in-state,
regional or other assets.
CDC continues to
monitor events

DHS

'%
y
2

National Guard activates
RSS (Receipt, Stage, and
Store) site to receive,
breakdown & re-palletize
SNS assets for transport
to the affected areas

- Centers for Disease Control and Prevention
DHHS - Dept. of Health & Human Services

- Dept. of Homeland Security

DSNS - Division of Strategic National Stockpile

Yes Need Federal | yes Governor’s office calls
. Assistance Federal Government
from SNS ?

lNo

State Responds
with in-state or
regional assets

1l

CDC receives request
for SNS assets &
initiates conference
call with DHHS, DHS,

‘ DSNS & the State

Strategic National Stockpile

Assets Released ?

3

Select National Guard &
State DOT transportation
elements are activated to *
transport SNS assets from
the RSS site to affected
areas or communities

4

Local Emergency
Mangers & Community
Leaders activate their
Points Of Dispensing

“POD? sites or treatment

centers as appropriate
to treat the public




POD Size: There are 4 SiZes of PODs, each with a

capacity to serve a certain size jurisdiction, thus a Level “A”
POD will have the resources to serve up to 50,000 people

within the goal of 48 hours; and a Level “D” POD would be
scaled to serve up to 10,000 people within 48 hours.

Level “A”: (50,000 treated/48hrs)
Level “B”: (30,000 treated/48hrs)

Level “C”: (20,000 treated/48hrs)
Level “D”: (10,000 treated/48hrs)




So. Dakota PODS by the Counties They Serve

Points Of Dispensing

32 PODs in 28 Communities

as of Sep 2022
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So. Dakota PODS b

Each red dot represents 20 people
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So. Dakota PODS by the Counties They Serve

Points Of Dispensing

I 50 Miles Radius Distance Circles I
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So. Dakota DOH Regional Population Map

as of July 2021
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Summary of Total POD Personnel Needed

(“Max” Scenario Filling All Possible Positions)

Position Staff 12hr Shift Staff 24hr Day
ppsiel A | B|C|D|A|B|C|D
Command Stafft 6 6 5 5 14 14 12 12
Operations Staff 239 | 172 | 134 | 100 § 478 | 344 | 268 | 200
Logistics Staff 94 74 54 44 | 188 | 148 | 108 | 88
Finance/Admin Staff 12 11 9 9 24 22 18 18
Planning Staff 32 26 21 20 64 52 42 40
Totals/POD [383(289 223 |178]766 578|446 | 356
at “Max” Capacity
32 PODs in 28 Communities Type POD P B C D Totals
# of PODs by type 10 5 5 12 32 PODs
Total Staff /24" shift by type POD 766 | 578 | 446 356 E’t;g
Total Staff /24" shift for all PODs of that type 7,660 | 2,890 | 2,230 3,916 Communities
Total Staff Projected for 48" Operations Statewide (12 snifis) 16,696

as of Nov 26, 2013



POD
Organization

and Structure

Every Organization
Needs Structure




NIMS Compliant Version

POD Organizational Chart

(condensed)

POD Manager

Safety Officer

|7

«Safety

Public Information Officer

*Risk Communications, Data Gathering, Public Releases

+Liaison to EOC, NGO’s, Govt.

Operations Section Chief

Medical
Branch Director

Patient Flow
Branch Director

Education/ Mental Health

Branch Director

| | Triage/Evaluation

Group Supervisor

Patient Flow
Group Supervisor

«Patient Triage, ill Clinic,
Forms Distribution & Review,
Medical Screening

*Greeters, Patient Flow Staff

Mental Health
Group Supervisor

*Mental Health
Providers,

Meds/Vaccine

Group Supervisor

Special Needs
Group Supervisor

Education

Group Supervisor

*Medications Distribution /
Vaccinations, Vaccine Prep,
Pharmacy

Meds/Vaccine
Travel Teams

*2 Nurses, 1 DOH
Admin/Team

Escorts, Special Needs
Helpers, Translators/Interpreters

*Orientation Video, Q & A,
Exit Review

Logistics Section Chief

Services

Branch Director

EMS ]
Medical Unit

Food Unit _|
Leader

Communications

Unit Leader
*Radio, Phorle, Messages

Data
Unit Leader

*BIT, Info Tech,
Data Entry

Finance/Administration Planning
’ Section Chief Section Chief
Support Time | | Resource Unit
Branch Director Unit Leader Leader
*Tracks Personnel Man-hours +ID Current & Future
S 1 Resource Needs, Volunteer
upp y Coordination, Credentialing
nit L r
Unit Leade Procurement Situation
Unit Leader — Unit Lead
Transportation - nit Leader
- *Contract & Mutual Aid - —
Staff Management *Monitors Clinic: Line Lengths,
& Times, Flow Rates, ID Bottlenecks
Housing - - D :
Staff Compensation/Claims ocumentation
Unit Leader — Unit Leader
opses Tracks Claims, Compensations +Compiles Activity Reports,
Facilities P Manages Secure Filing System
Unit Leader for POD Documents
I Cost o
. Demobilization
Security Unit Leader Unit Lead
ni aacr
Manager «Collects, Records & Retains cade
Receipts on Expenditures, *Manages Resources no longer
| needed, Documents Resource
Vehicle Release, Manages Demobilization
Traffic

Control




Tactical Communications

State EOC

Emergency Operations Center)

i State Radio HF Radio Satellite Phones
i Digital Radio Telephones Broadband Internet
i GETS Cards Cell Phones DDN TV
i Centrex 800%7s HAN Digital Radio Cache
i PBS TV/Radio Fax Weather Radio
i Secure Phones (sr-iy Military Radio Hwy Electronic Billboards
i HAM
County Emergency Operations Center SNS RSS
or Emergency Managers Transportation Site
T | C e | . 1
{ HF Radio Sat. Phones  Digital Radio : Digital Radio Cell Phones | Digital Radio Cell Phones
i Cell Phones Phone/Fax BB Internet i Phone/Fax Internet Phone/Fax Internet
! DDNTV Cell Phones  Cable TV i HF Radio HAN HF Radio HAN
{ WeatherRadio Reverse911 Hwy Billboards i i Military Radio : MilitaryRadio  Sat Phone
Local Radio (available soom) HAM .

Local Health -
Alternate Care Devartments/ Local Hospitals & Local
Facilities partmen’ Medical Clinics PODs
Municipalities
R I —  m—— — L. S I
Digital Radio  Cell Phones HF Radios Sat. Phones (Timited) Digital Radio Cell Phones Digital Radio Cell Phones
! Phone/Fax Internet i Digital Radio  Cell Phone i Phone/Fax BB Internet i Phone/Fax BB Internet
: Weather Radio i Phone/Fax BB Internet i DDNTV HAN i DDNTV (imited) HAN
fnrrs sl 1 Cghle TV DDN TV i Weather Radio i Weather Radio

All hospitals, public health clinics, police, fire, ambulances, and surge labs are equipped with the state digital radio system.



So. Dakota PODs Digital Radio Regions

Region 1 monitors talk-group SNS 1
Region 2 monitors talk-group SNS 2
Region 3 monitors talk-group SNS 3
Region 4 monitors talk-group SNS 4

as of Sep 2022
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So. Dakota Hospital EMS Talk Groups & Medical Facilities with DOH Digital Radios

as of Sep 2022
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Level “A” POD

“Sample Patient Flow”
Can Support 50,000 patients/48hrs
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Level “B” POD

“Sample Patient Flow”
Can Support 30,000 patients/48hrs
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Level “D” POD

“Sample Patient Flow”

Can Support 10,000 patients/48hrs
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Level “B” POD
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Todd County High School
“Todd-Mellette POD” Primary Site

Level “C” POD



We have done
this before

We can do this
again
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