
South Dakota 
POD Plan 
Overview

Crowd which formed two l ines at the Morrisania

Hospital  in the Bronx this morning for their 

smallpox inoculations Apri l  14,  1947



What is a POD?

Local Points Of Dispensing (POD)s are designated sites 
throughout the state that would be set up to quickly to 
dispense emergency pharmaceuticals.

(Vaccines, Antibiotics, Antidotes)

Getting Medications Quickly Administered to the Local 
Public



Goal- Reach entire 
community within 
48hrs of activation

Pod Planning is Essential! 

http://images.google.com/imgres?imgurl=http://media.washingtonpost.com/wp-dyn/images/I52734-2005Jan31&imgrefurl=http://www.washingtonpost.com/wp-dyn/articles/A52757-2005Jan31.html&h=190&w=199&sz=14&tbnid=LhjBxsK0WfoJ:&tbnh=94&tbnw=99&hl=en&start=83&prev=/images?q=vaccine+clinic&start=80&hl=en&lr=&safe=off&sa=N


Mass Dispensing is 
a Community Effort



Public 
Health 
Event

Need State 
Assistance ?

Yes

No

State continues 
to monitor

State

Notified

Need Federal 
Assistance 
from SNS ?

Yes

No

State Responds 
with in-state or 
regional assets 

Governor’s office calls 
Federal Government

DHS    - Dept. of Homeland Security

CDC    - Centers for Disease Control and Prevention
DHHS - Dept. of Health & Human Services

DSNS  - Division of Strategic National Stockpile

Strategic National Stockpile 
Assets Released ?

State continues to 
respond with in-state, 

regional or other assets. 
CDC continues to 

monitor events

National Guard activates
RSS (Receipt, Stage, and 

Store) site to receive, 
breakdown & re-palletize 
SNS assets for transport 

to the affected areas

Select National Guard & 
State DOT transportation 
elements are activated to 
transport SNS assets from 

the RSS site to affected 
areas or communities

Local Emergency 
Mangers & Community 

Leaders activate their
Points Of Dispensing 

“POD” sites or treatment 
centers as appropriate 

to treat the public

CDC receives request 
for SNS assets & 

initiates conference 
call with DHHS, DHS, 

DSNS & the State



POD Size: There are 4 sizes of PODs, each with a 
capacity to serve a certain size jurisdiction, thus a Level “A” 
POD will have the resources to serve up to 50,000 people 
within the goal of 48 hours; and a Level “D” POD would be 
scaled to serve up to 10,000 people within 48 hours.

Level “A”: (50,000 treated/48hrs)
Level “B”: (30,000 treated/48hrs)
Level “C”: (20,000 treated/48hrs)
Level “D”: (10,000 treated/48hrs)



So. Dakota PODs by the Counties They Serve

Rapid City

Pine Ridge

Eagle 
Butte

Winner

Aberdeen

Huron

Pierre

SissetonMobridge

Brookings

Watertown

Mitchell
Sioux Falls

Wagner

Vermillion
Yankton

A

AA

A

A

B

B

B

B

B

D

C

C

D

D

D

D

4A

D

Hot 
Springs

Custer

D
Phillip

C
Todd-Mellette

Madison

C

D
Faith

D
Chamberlain

Spearfish
A

D
Gettysburg

Milbank

Canton

Redfield

A

D

D

Hughes
17,694

Harding
1,327

Butte
10,456

Meade
30,173

Perkins
2,819

Pennington
111,806

Custer
8,609

Fall River
7,202

Oglala Lakota
13,586

Bennett
3,406

Jackson
2,878

Haakon
1,835

Ziebach
2,380

Corson
3,872

Dewey
5,246

Stanley
3,032

Jones
879

Mellette
1,908

Todd
9,286

Tripp
5,569

Lyman
3,764

Sully
1,476

Potter
2,475

Walworth
5,248

Campbell
1,380

Gregory
3,977

Douglas
2,821

Brule
5,242 Aurora

2,748

Buffalo
1,923

Jerauld
1,636

Hyde
1,236

Hand
3,095 Beadle

19,121

Faulk
2,137

Bon
Homme
7,014

Yankton
23,297 Clay

15,150

Hutchinson
7,411

Turner
8,708

McCook
5,695

Sanborn
2,378

Miner
2,314 Lake

10,851

Moody
6,315

Kingsbury
5,192

Brookings
34,639

Spink
6,269

Clark
3,855

Codington
28,427

Hamlin
6,255

Deuel
4,272

Grant
7,519

Day
5,414

Marshall
4,304

Roberts
10,163McPherson

2,420

Edmunds
4,033

Brown
38,101

Lawrence
26,165

Minnehaha
199,685

32 PODs in 28 Communities

“A” = 50,000 “B” = 30,000 “C” = 20,000 “D” = 10,000
11 PODs 5 PODs 4 PODs 12 PODs

POD Sizes:
Approximate Capacity within 48 hrs.

Points Of Dispensing

as of Sep 2022

County Populations from US Census July 1,2021 estimates – state population 895,376
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 So. Dakota PODs by the Counties They Serve

Rapid City

Pine Ridge

Eagle 
Butte

Winner

Aberdeen

Huron

Pierre

SissetonMobridge

Brookings

Watertown

Mitchell

Sioux Falls

Wagner

Vermillion
Yankton

A

AA

A

A

B

B

B

B

B

D

C

C

D

D

D

D

4A

D

Hot 
Springs

Custer

DPhillip

C
Todd-Mellette

Madison
C

D
Faith

D

Chamberlain

Spearfish

A

D
Gettysburg

Milbank

Canton

Redfield

A

D

D

Hughes
17,694

Harding
1,327

Butte
10,456

Meade
30,173

Perkins
2,819

Pennington
111,806

Custer
8,609

Fall River
7,202

Oglala Lakota
13,586

Bennett
3,406

Jackson
2,878

Haakon
1,835

Ziebach
2,380

Corson
3,872

Dewey
5,246

Stanley
3,032

Jones
879

Mellette
1,908

Todd
9,286

Tripp
5,569

Lyman
3,764

Sully
1,476

Potter
2,475

Walworth
5,248

Campbell
1,380

Gregory
3,977

Douglas
2,821

Brule
5,242 Aurora

2,748

Buffalo
1,923

Jerauld
1,636

Hyde
1,236

Hand
3,095

Beadle
19,121

Faulk
2,137

Bon
Homme
7,014

Yankton
23,297 Clay

15,150

Hutchinson
7,411

Turner
8,708

McCook
5,695

Sanborn
2,378

Miner
2,314 Lake

10,851

Moody
6,315

Kingsbury
5,192

Brookings
34,639

Spink
6,269

Clark
3,855

Codington
28,427

Hamlin
6,255

Deuel
4,272

Grant
7,519

Day
5,414

Marshall
4,304

Roberts
10,163McPherson

2,420

Edmunds
4,033

Brown
38,101

Lawrence
26,165

Minnehaha
199,685

32 PODs in 28 Communities

“A” = 50,000 “B” = 30,000 “C” = 20,000 “D” = 10,000
11 PODs 5 PODs 4 PODs 12 PODs

POD Sizes:
Approximate Capacity within 48 hrs.

Points Of Dispensing

as of July 2021

County Populations from US Census July 1,2021 estimates – state population 895,376

Each red dot represents 20 people
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 So. Dakota PODs by the Counties They Serve
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32 PODs in 28 Communities

“A” = 50,000 “B” = 30,000 “C” = 20,000 “D” = 10,000
11 PODs 5 PODs 4 PODs 12 PODs

POD Sizes:
Approximate Capacity within 48 hrs.

Points Of Dispensing

as of July 2021

County Populations from US Census July 1,2021 estimates – state population 895,376

Each red dot represents 20 people

50 Miles Radius Distance Circles
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Minnehaha
199,685

as of July 2021
So. Dakota DOH Regional Population Map

“ ” = 231,760 “ ” = 148,278 “ ” = 383,818 “ ” = 131,520
25.9% 16.5% 42.9% 14.7%

Regional Populations (state population 895,376)



Summary of Total POD Personnel Needed
Position Staff  12hr Shift Staff  24hr Day

POD Size A B C D A B C D
Command Staff 6 6 5 5 14 14 12 12

Operations Staff 239 172 134 100 478 344 268 200

Logistics Staff 94 74 54 44 188 148 108 88
Finance/Admin Staff 12 11 9 9 24 22 18 18
Planning Staff 32 26 21 20 64 52 42 40

Totals/POD 383 289 223 178 766 578 446 356

Type POD A B C D Totals
# of PODs by type 10 5 5 12                                                                                                                           32 PODs 

Total 
in 28

Communities

Total Staff /24hr shift by type POD 766 578 446 356

Total Staff /24hr shift for all PODs of that type 7,660 2,890 2,230 3,916

Total Staff Projected for 48hr Operations Statewide (12hr shifts) 16,696

at “Max” Capacity

(“Max” Scenario Filling All Possible Positions)

32 PODs in 28 Communities

as of Nov 26, 2013



POD 
Organization 
and Structure

Every Organization 
Needs Structure



State EOC

POD Manager

Public Information Officer
•Risk Communications, Data Gathering, Public Releases

•Safety

Cost             
Unit Leader

Time               
Unit Leader

Procurement 
Unit Leader

Compensation/Claims 
Unit Leader

Resource          Unit 
Leader

Situation           
Unit Leader

Documentation   
Unit Leader

Demobilization     
Unit Leader

Patient Flow 
Branch Director

Meds/Vaccine 
Group Supervisor

Triage/Evaluation 
Group Supervisor

•Medications Distribution /                   
Vaccinations, Vaccine Prep, 

Pharmacy 

•Patient Triage, ill Clinic, 
Forms Distribution & Review, 

Medical Screening

Special Needs 
Group Supervisor

Patient Flow            
Group Supervisor

•Escorts, Special Needs 
Helpers, Translators/Interpreters

•Greeters, Patient Flow Staff

Education        
Group Supervisor
•Orientation Video, Q & A, 

Exit Review

POD Organizational Chart
(condensed)

•Liaison to EOC, NGO’s, Govt. 

Meds/Vaccine 
Travel Teams
•2 Nurses, 1 DOH 

Admin/Team

•Tracks Personnel Man-hours

•Contract & Mutual Aid 
Management

•Tracks Claims, Compensations

•Collects, Records & Retains 
Receipts on Expenditures, 

•ID Current & Future 
Resource Needs, Volunteer 
Coordination, Credentialing 

•Monitors Clinic: Line Lengths, 
Times, Flow Rates, ID Bottlenecks

•Compiles Activity Reports, 
Manages Secure Filing System 

for POD Documents

•Manages Resources no longer 
needed, Documents Resource 

Release, Manages Demobilization

County EOC

Finance/Administration 
Section ChiefOperations Section Chief

Medical              
Branch Director

Education/ Mental Health 
Branch Director

Safety Officer
Liaison Officer

Mental Health  
Group Supervisor

•Mental Health 
Providers, 

•Radio, Phone, Messages

•BIT, Info Tech, 
Data Entry

Security 
Manager

Vehicle 
Traffic 
Control

Transportation
Staff

Supply     
Unit Leader

Housing       
Staff

Facilities 
Unit Leader

Communications 
Unit Leader

Food          Unit 
Leader

EMS                       
Medical Unit

Data   
Unit  Leader

Services   
Branch Director

Support    
Branch Director

Logistics Section Chief Planning               
Section Chief

NIMS Compliant Version



Tactical Communications



So. Dakota PODs Digital Radio Regions
as of Sep 2022
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Capacity within 48 hrs.

Region 1 monitors talk-group SNS 1
Region 2 monitors talk-group SNS 2
Region 3 monitors talk-group SNS 3
Region 4 monitors talk-group SNS 4



Lemmon

VA Hospital

General  Hospital
Critical Access Hospital

Specialized Hospital

IHS Hospital

Select Medical Clinic/Facilities w/ DOH Radio
IHS Medical Clinic w/ DOH Radio

So. Dakota Hospital EMS Talk Groups & Medical Facilities with DOH Digital Radios
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For Tactical Situations
Region 1 monitors talk-group DOH 1
Region 2 monitors talk-group DOH 2
Region 3 monitors talk-group DOH 3
Region 4 monitors talk-group DOH 4



Outside Clinic Area

Entrance

Greeter / 
Forms

Distribution

Patient Orientation/
Education

(Auditorium or Number of Classrooms)
Table 

Table 

Table 

Table 

Table 
Table 

Table 
Table 

Table 

Table 

Table 

Table 

Table 
Table 

Table 
Table 

Table 

Table 

Table 

Table 

Table 
Table 

Table 
Table 

Table 

Table 

Table 

Table 

Table 
Table 

Table 
Table 

Table 
Table 

Table 
Table 

Table 
Table 

Table 
Table 

Tables to fill out forms on

Ta
bl

e 
Ta

bl
e 

Ta
bl

e 
Ta

bl
e 

Ta
bl

e 
Ta

bl
e 

Ta
bl

e 
Ta

bl
e 

Tables to fill out forms on

Table Table Table Table 

Table Table Table Table 

Building
Exit

Meds Dispensing / Vaccination Area

Building
Entrance

Medical Counseling Area

Level “A” POD
“Sample Patient Flow”

Table 
Table 

Table 

Table Table Table 

Mental Health Area

Table 
Table 

Table Table Table 

Table 

Table 

- Staff - Patient

16

32

10
6

5

# - Number of stations

Medical Screening Area

Illness 
Evaluation 

AreaTransport to Illness Rx Center

ill

Give meds/vaccine – send home Not  ill

Triage
Area

Not illill ?

Exit
Review

Area

Ye
s

M
ed

s/
 V

ac
ci

na
tio

n

No Counter-Indications – Go To Meds/Vaccination Area
Counter-Indications – Go To Medical Counseling Area

Try to keep families together

Can Support 50,000 patients/48hrs



Outside Clinic Area

Entrance

ill ?

Greeter / 
Forms

Distribution

Patient Orientation/
Education

(Auditorium or Number of Classrooms)
Table 

Table 

Table 

Table 

Table 
Table 

Table 
Table 

Table 

Table 

Table 

Table 

Table 
Table 

Table 
Table 

Table 
Table 

Table 
Table 

Table 
Table 

Table 
Table 

Table 
Table 

Tables to fill out forms on

Ta
bl

e 
Ta

bl
e 

Ta
bl

e 
Ta

bl
e 

Ta
bl

e 
Ta

bl
e 

Tables to fill out forms on

Table Table Table 

Table Table Table 

Building
Exit

Not ill

Building
Entrance

Medical Counseling Area

Table Table Table 

Mental Health Area

Exit
Review

Area

Table 
Table 

Table 
Table 

Table 

No Counter-Indications – Go To Meds/Vaccination Area
Counter-Indications – Go To Medical Counseling Area

Ye
s

M
ed

s/
 V

ac
ci

na
tio

n

Meds Dispensing / Vaccination Area

- Staff - Patient

10

20

8
4

4

# - Number of stations

Medical Screening Area

Table 

Table 

Illness 
Evaluation 

AreaTransport to Illness Rx Center

ill

Give meds/vaccine – send home Not  ill

Triage
Area

Try to keep families together
Level “B” POD
“Sample Patient Flow”

Can Support 30,000 patients/48hrs



Outside Clinic Area

Entrance

Greeter / 
Forms

Distribution

Patient Orientation/
Education

(Auditorium or Number of Classrooms)
Table 

Table 

Table 

Table 

Table 
Table 

Table 
Table 

Table 

Table 

Table 

Table 

Table 
Table 

Table 
Table 

Table 
Table 

Table 
Table 

Table 
Table 

Tables to fill out forms on

Ta
bl

e 
Ta

bl
e 

Ta
bl

e 
Ta

bl
e 

Ta
bl

e 
Ta

bl
e 

Tables to fill out forms on

Table Table Table 

Table Table Table 

Building
Exit

Building
Entrance

Medical Counseling Area

Table Table Table 

Mental Health Area

Table Table Table 

Table Table Table 

Building
Exit

Medical Counseling Area

Table 
Table 

Table Meds Dispensing / Vaccination Area

- Staff - Patient

8

16

# - Number of stations

Medical Screening Area

3

3
6

Illness 
Evaluation 

AreaTransport to Illness Rx Center

ill

Give meds/vaccine – send home Not  ill

Triage
Area

Not illill ?

Exit
Review

Area

Ye
s

M
ed

s/
 V

ac
ci

na
tio

n

No Counter-Indications – Go To Meds/Vaccination Area
Counter-Indications – Go To Medical Counseling Area

Try to keep families together

Table 

Level “C” POD
“Sample Patient Flow”

Can Support 20,000 patients/48hrs



Outside Clinic Area

Entrance

Greeter / 
Forms

Distribution

Patient Orientation/
Education

(Auditorium or Number of Classrooms)
Table 

Table 

Table 

Table 

Table 

Table 

Table 
Table 

Table 

Table 
Table 

Table 
Table 

Tables to fill out forms on

Ta
bl

e 
Ta

bl
e 

Ta
bl

e 
Ta

bl
e 

Tables to fill out forms on

Table Table 

Table Table 

Building
Exit

Building
Entrance

Medical Counseling Area

Table 
Table 

Table Table 

Mental Health Area

Meds Dispensing / Vaccination Area

- Staff - Patient

6

12

Table 
Table 

Table 

# - Number of stations

2

2

4

Medical Screening Area

Illness 
Evaluation 

AreaTransport to Illness Rx Center

ill

Give meds/vaccine – send home Not  ill

Triage
Area

Not illill ?

Exit
Review

Area

Ye
s

M
ed

s/
 V

ac
ci

na
tio

n

No Counter-Indications – Go To Meds/Vaccination Area
Counter-Indications – Go To Medical Counseling Area

Try to keep families together
Level “D” POD
“Sample Patient Flow”

Can Support 10,000 patients/48hrs



Greeter 

Staff
Entrance

Staff Area

ill

Illness 
Evaluation 

Area

EMS/Ambulance Parking

ill Awaiting 
Transport to 

Treatment Facility

Triage 
Holding 

Area

Forms
Fill-out

Area
Not  ill

Busses & Special Needs
“Unload” Area

Special 
Needs Rx

Area

S. N.

B
us

se
s

&
 S

pe
ci

al
 N

ee
ds

“P
ic

k-
U

p”
A

re
a

Ba
rr

ie
r

Education
Area

Medical Screening
Area

M
edical Counseling Area

Medication
& Supply 

Storage Area

Exit Review

M
ed

ic
at

io
n 

D
is

tr
ib

ut
io

n/
Va

cc
in

at
io

n 
Ar

ea

Mental Health 
Counseling

Area

Waiting
Area

Exit

Special Needs Exit

Ki
tc

he
n 

Ar
ea

Spearfish POD
Floor Layout
Black Hills State College

- Staff
- Table

XXX - Closed
- Public

Key

Level “A” POD










































































































































































Black A:{'s Skde Uo.
\fomﬁ Cente

139
7047 saft

72,

192
18 89 1

101205q R

170
s06083q®
131 70830
a77sqn N
178
60 eatt
177 176 175
25913qn LI 2t

%

»
180









Level “B” POD
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Level “C” POD



We have done 
this before

We can do this 
again 



Questions???
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