
Points Of 
Dispensing

Crowd which formed two lines 
at the Morrisania Hospital in 
the Bronx this morning for 
their smallpox inoculations 
April 14, 1947



PODs

• Local Points of Dispensing (PODs) are 
designated sites throughout the 
state that would be set up quickly to 
dispense emergency 
pharmaceuticals.
(Vaccines, Antibiotics, Antidotes)

• Goal – to reach the entire state 
within 48 hours of activation. 

• Community effort

Presenter Notes
Presentation Notes
Stress the need for all hands on deck – volunteers! Inter-disciplinary – everyone needs to work together!



POD Sizes

• There are 4 sizes of 
PODs, each with a 
capacity to serve a certain 
size jurisdiction, thus a 
Level “A” POD will have 
the resources to serve up 
to 50,000 people within 
the goal of 48 hours; and 
a Level “D” POD would 
be scaled to serve up to 
10,000 people within 48 
hours.



So. Dakota PODs by the Counties They Serve
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32 PODs in 28 Communities

“A” = 50,000 “B” = 30,000 “C” = 20,000 “D” = 10,000
11 PODs 5 PODs 4 PODs 12 PODs

POD Sizes:
Approximate Capacity within 48 hrs.

Points Of Dispensing

as of Sep 2022

County Populations from US Census July 1,2021 estimates – state population 895,376
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 So. Dakota PODs by the Counties They Serve

Rapid City

Pine Ridge

Eagle 
Butte

Winner

Aberdeen

Huron

Pierre

SissetonMobridge

Brookings

Watertown

Mitchell

Sioux Falls

Wagner

Vermillion
Yankton

A

AA

A

A

B

B

B

B

B

D

C

C

D

D

D

D

4A

D

Hot 
Springs

Custer

DPhillip

C
Todd-Mellette

Madison
C

D
Faith

D

Chamberlain

Spearfish

A

D
Gettysburg

Milbank

Canton

Redfield

A

D

D

Hughes
17,694

Harding
1,327

Butte
10,456

Meade
30,173

Perkins
2,819

Pennington
111,806

Custer
8,609

Fall River
7,202

Oglala Lakota
13,586

Bennett
3,406

Jackson
2,878

Haakon
1,835

Ziebach
2,380

Corson
3,872

Dewey
5,246

Stanley
3,032

Jones
879

Mellette
1,908

Todd
9,286

Tripp
5,569

Lyman
3,764

Sully
1,476

Potter
2,475

Walworth
5,248

Campbell
1,380

Gregory
3,977

Douglas
2,821

Brule
5,242 Aurora

2,748

Buffalo
1,923

Jerauld
1,636

Hyde
1,236

Hand
3,095

Beadle
19,121

Faulk
2,137

Bon
Homme
7,014

Yankton
23,297 Clay

15,150

Hutchinson
7,411

Turner
8,708

McCook
5,695

Sanborn
2,378

Miner
2,314 Lake

10,851

Moody
6,315

Kingsbury
5,192

Brookings
34,639

Spink
6,269

Clark
3,855

Codington
28,427

Hamlin
6,255

Deuel
4,272

Grant
7,519

Day
5,414

Marshall
4,304

Roberts
10,163McPherson

2,420

Edmunds
4,033

Brown
38,101

Lawrence
26,165

Minnehaha
199,685

32 PODs in 28 Communities

“A” = 50,000 “B” = 30,000 “C” = 20,000 “D” = 10,000
11 PODs 5 PODs 4 PODs 12 PODs

POD Sizes:
Approximate Capacity within 48 hrs.

Points Of Dispensing

as of July 2021

County Populations from US Census July 1,2021 estimates – state population 895,376

Each red dot represents 20 people
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 So. Dakota PODs by the Counties They Serve
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Hughes
17,694

Harding
1,327

Butte
10,456

Meade
30,173

Perkins
2,819

Pennington
111,806

Custer
8,609

Fall River
7,202

Oglala Lakota
13,586

Bennett
3,406

Jackson
2,878

Haakon
1,835

Ziebach
2,380

Corson
3,872

Dewey
5,246

Stanley
3,032

Jones
879

Mellette
1,908

Todd
9,286

Tripp
5,569

Lyman
3,764

Sully
1,476

Potter
2,475

Walworth
5,248

Campbell
1,380

Gregory
3,977

Douglas
2,821

Brule
5,242 Aurora

2,748

Buffalo
1,923

Jerauld
1,636

Hyde
1,236

Hand
3,095

Beadle
19,121

Faulk
2,137

Bon
Homme
7,014

Yankton
23,297 Clay

15,150

Hutchinson
7,411

Turner
8,708

McCook
5,695

Sanborn
2,378

Miner
2,314 Lake

10,851

Moody
6,315

Kingsbury
5,192

Brookings
34,639

Spink
6,269

Clark
3,855

Codington
28,427

Hamlin
6,255

Deuel
4,272

Grant
7,519

Day
5,414

Marshall
4,304

Roberts
10,163McPherson

2,420

Edmunds
4,033

Brown
38,101

Lawrence
26,165

Minnehaha
199,685

32 PODs in 28 Communities

“A” = 50,000 “B” = 30,000 “C” = 20,000 “D” = 10,000
11 PODs 5 PODs 4 PODs 12 PODs

POD Sizes:
Approximate Capacity within 48 hrs.

Points Of Dispensing

as of July 2021

County Populations from US Census July 1,2021 estimates – state population 895,376

Each red dot represents 20 people

50 Miles Radius Distance Circles
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Minnehaha
199,685

as of July 2021
So. Dakota DOH Regional Population Map

“ ” = 231,760 “ ” = 148,278 “ ” = 383,818 “ ” = 131,520
25.9% 16.5% 42.9% 14.7%

Regional Populations (state population 895,376)



Strategic National 
Stockpile (SNS)
National repository of antibiotics, 
chemical antidotes, antitoxins, life-
support medications, IV 
administration, airway maintenance 
supplies, and medical/surgical items.

Presenter Notes
Presentation Notes
SNS and DOH Stockpile

http://www.life-assist.com/ic1860.jpg


State EOC

POD Manager

Public Information Officer
•Risk Communications, Data Gathering, Public Releases

•Safety

Cost             
Unit Leader

Time               
Unit Leader

Procurement 
Unit Leader

Compensation/Claims 
Unit Leader

Resource          Unit 
Leader

Situation           
Unit Leader

Documentation   
Unit Leader

Demobilization     
Unit Leader

Patient Flow 
Branch Director

Meds/Vaccine 
Group Supervisor

Triage/Evaluation 
Group Supervisor

•Medications Distribution /                   
Vaccinations, Vaccine Prep, 

Pharmacy 

•Patient Triage, ill Clinic, 
Forms Distribution & Review, 

Medical Screening

Special Needs 
Group Supervisor

Patient Flow            
Group Supervisor

•Escorts, Special Needs 
Helpers, Translators/Interpreters

•Greeters, Patient Flow Staff

Education        
Group Supervisor
•Orientation Video, Q & A, 

Exit Review

POD Organizational Chart
(condensed)

•Liaison to EOC, NGO’s, Govt. 

Meds/Vaccine 
Travel Teams
•2 Nurses, 1 DOH 

Admin/Team

•Tracks Personnel Man-hours

•Contract & Mutual Aid 
Management

•Tracks Claims, Compensations

•Collects, Records & Retains 
Receipts on Expenditures, 

•ID Current & Future 
Resource Needs, Volunteer 
Coordination, Credentialing 

•Monitors Clinic: Line Lengths, 
Times, Flow Rates, ID Bottlenecks

•Compiles Activity Reports, 
Manages Secure Filing System 

for POD Documents

•Manages Resources no longer 
needed, Documents Resource 

Release, Manages Demobilization

County EOC

Finance/Administration 
Section ChiefOperations Section Chief

Medical              
Branch Director

Education/ Mental Health 
Branch Director

Safety Officer
Liaison Officer

Mental Health  
Group Supervisor

•Mental Health 
Providers, 

•Radio, Phone, Messages

•BIT, Info Tech, 
Data Entry

Security 
Manager

Vehicle 
Traffic 
Control

Transportation
Staff

Supply     
Unit Leader

Housing       
Staff

Facilities 
Unit Leader

Communications 
Unit Leader

Food          Unit 
Leader

EMS                       
Medical Unit

Data   
Unit  Leader

Services   
Branch Director

Support    
Branch Director

Logistics Section Chief Planning               
Section Chief

NIMS Compliant Version

Presenter Notes
Presentation Notes
Response for POD is scalable to meet the need of the jurisdiction/number affected. ICSRN – Operations Section – Triage, Meds/Vaccine, Patient Flow, Mental Health, Education MD – Medical Branch Director – orders for vaccine.Pharm- Operations Section - Med/Vaccine PrepOT, PT, DH PA – Operations Section SW- Mental HealthIn a public health emergency, the governor has the ability to wave licensure, so people may be working in a role that is outside their normal scope.  They would be protected from litigation under the federal torte act (in a declared public health emergency) so as long as they are acting in good faith, they can’t be sued (very similar to the good Samaritan laws that protect the average person that provides first aid to someone in need). 



Level “B” POD



Activity – Duties and Roles 

POD Manager

Safety Officer

Public Information Officer

Liaison Officer 

Operations Section Chief

Logistics Section Chief

Planning Section Chief

Finance Administration Section Chief

Presenter Notes
Presentation Notes
POD Manager - organizes and directs all operations at the POD site.   Liaison Officer - coordinates assisting agencies reporting to the POD. Public Information Officer (PIO) - Coordinates information to inform the public of the disease, POD(s) situations, POD(s) times, and other incident information.    Safety Officer - ensure the health and safety of POD workforce and clients; supervises EMS support, Parking & Vehicle Traffic Flow & all aspects of Safety. Safety Staff - assists with safety analysis for each shift, monitors hazards, risks and potentially unsafe situations, monitors staff rest, food, water or medical needs.Operations – manage and oversee the operations functions of the POD. Medical, Patient Flow and Clinic Education and Mental Health Branch. Logistics – manage supplies, communications, facilities, security, data entry, and support the staff – food, EMS, facility services, transportation etc. Planning – Where are we at? & Where do we need to go? Monitors and measures the current status of the POD. Finance/Administration – track man-hours, maintain financial records, monitor contract & mutual aid agreements, track compensation claims, and account for all expenditures. 



SERV SD
• What is South Dakota's SERV SD? 

• SERV SD is an acronym for State Emergency Registry of 
Volunteers for South Dakota which is an electronic 
registration system and database of local, regional and 
statewide volunteer programs who want to assist our 
public health and healthcare systems during an event or 
disaster.

• How do I join SERV SD? 

• Whether you work in a health field or not, active or 
retired, if you have an interest in assisting your 
community or state during a health crisis, we invite you 
to join SERV SD. 

• https://volunteers.sd.gov/

https://volunteers.sd.gov/


For More 
Information 

Visit South Dakota Department of Health 
Office of Public Health Preparedness and 
Response 
https://doh.sd.gov/health-care-
professionals/public-health-preparedness-and-
response/point-of-dispensing-information-
resources/

https://doh.sd.gov/health-care-professionals/public-health-preparedness-and-response/point-of-dispensing-information-resources/
https://doh.sd.gov/health-care-professionals/public-health-preparedness-and-response/point-of-dispensing-information-resources/
https://doh.sd.gov/health-care-professionals/public-health-preparedness-and-response/point-of-dispensing-information-resources/
https://doh.sd.gov/health-care-professionals/public-health-preparedness-and-response/point-of-dispensing-information-resources/
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